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Activation of Authorised Fire Investigator/s Flowchart
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NOTES 
*Triage is dependent on whether Area Commands 

have after-hours arrangements in place.
1. All Area Command relevant personnel as requested 

will be added to the relevant Area AFI Group. 
2. FICU staff will be members of all Area Command 

AFI Groups.

CRITERIA
There is a fire or explosion that has damaged or destroyed 

property*, including bushland, within NSW and:
• where a fire incident has caused the death of, or serious injury to, 

a firefighter or any member of the public;
• where the incident is likely to be of significant media or public 

interest, or results in a section 44 appointment;
• where the fire may be one of several deliberately lit fires in or 

near a particular location;
• where a person is suspected of lighting the fire;
• where a request is made by the Commissioner.

*Property includes:
• Fire appliances;

• Structures – dwellings, sheds (not domestic), outbuildings;
• Plant/machinery/vehicles;

• Fencing, stock, produce or crop, not limited to that of the 
landowner. 

For incidents outside of s44s or fatalities, it is not critical to activate an AFI immediately, but the sooner on scene the better. If reasonable, it is prudent 
to notify and ascertain the availability of an AFI and dispatch them as soon as possible, particularly for structural fires.  
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